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Project Background And Description

Vault Aviation is a private jet charter company based out of Dallas. One of the 
things that sets them apart from other private jet charter companies is their unique 
On Demand approach to private jet travel and also their Max Jet Card, both of 
which provide clients with a great deal of flexibility and the best possible value 
within the industry.

After our first initial meeting with the Vault Aviation team, we could truly sense their 
passion for the industry, along with their unquestionable expertise. Our goal was 
to create a website that reflected their passion and expertise, along with building 
something that was user-friendly, clean, and modern.

Additionally, we set out to create a site that would not only be visually appealing 
but also attract more visitors to the site and increase conversions. To do this, we 
focused on creating a great UI/UX design, and also included relevant calls to action 
throughout. 

Apart from the website design, we also created an SEO strategy, ongoing SEO 
maintenance + content marketing plan, and a highly targeted paid media campaign 
for Vault Aviation. Our goal with this was to draw in high-quality leads, increase 
conversions, and ultimately generate more revenue and closed deals for Vault. Read 
on to learn more about the results!
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Project Goals & Objectives
Vault Aviation came to us in July of 2018 in need of a total website redesign. Their current website didn’t match the look and feel of their brand and everything needed a refresh. 
The homepage didn’t provide a good user experience, the navigation bar was disorganized, and their lead generation form needed a bit of work. Additionally, the calls to action 
weren’t clearly visible, making it difficult for users to figure out exactly what they were supposed to do on the site. We were really excited to get started on this project and use our 
creativity to turn the new website into something that jived well with their current brand and also provided a great user experience for visitors to the site.

Call to action didn’t 
stand out.

Disorganized 
navigation menu.

Typefaces and 
layout did not 
accurately 
represent their 
brand.

Poor user 
experience 
and 
spacing.
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The Problem
Our goals and objective for this project were simple –  
to create a website with a better user experience and an 
overall look and feel that matched Vault Aviation’s existing 
brand. Specifically, our main goals were to:
• Increase engagement and time spent 

on the site.

• Decrease bounce rate.

• Increase overall brand credibility  
and authority in the industry.

• Provide better calls to action for 
visitors.

• Create a form that better matched 
the brand and functioned well.

• Increase conversions via the lead 
generation form.

• Simplify and declutter the menu 
structure and general site structure 
as well.

• Incorporate better images to really 
show off the industry.

• Create better copy for the site that 
highlighted the company, along with 
their unique offerings and benefits.

• Create a new page that highlighted 
some of Vault’s available jets.

• Incorporate a blog page for future 
content marketing efforts.

• Incorporate testimonials on the 
homepage to provide better  
social proof.

• Improve the overall look and feel 
of the site so that it better matched 
their existing brand.

• Provide a better general user 
experience for visitors, making it  
easy for them to find the  
information they need.

With these objectives in mind, we got right to work creating 
a new and improved website for Vault Aviation.

Create a better user experience  
for visitors  through...

BETTER CALLS 
TO ACTION FOR 

VISITORS.

HIGHLIGHTING  
THEIR UNIQUE 

OFFERINGS

INCREASING  
ENGAGMENT

CREATE A  
BLOG PAGE
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The Process & Insight
We started with a wireframe mockup, which turned into a full-scale design mockup and eventually a freshly developed website. We spent a large portion of time perfecting the lead 
generation form and determining where to best place the calls to action. We also worked with the copy (text content) on the site, editing and arranging it in a way that was clear, 
concise, and provided visitors with the information they needed, when they needed it.

CONTACT WIREFRAME FAQ WIREFRAME

SAFETY WIREFRAME
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The Transformation
After several months of research, design work, 
and editing, we were ready to take the new site 
live! Take a look at the before and after shots of 

the old and new website above.

BEFORE AFTER
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Mobile Platform
Before, Vault Aviation’s site was not fully 
mobile-friendly, especially when it came to the 
“Request a Quote” form. When we redesigned 
the site, we made sure to prioritize this since 
that form is where many of Vault’s leads enter 
their sales funnel.
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CLIENT  
SATISFACTION

250-300%

PROFIT  
INCREASE/GROWTH

125-150
MORE LEADS  
PER MONTH

350-400%

INCREASED  
TRAFFIC

The Results
Everyone at Vault Aviation was very happy with how the new website turned out 
– and we were as well! We really feel as though the new website truly reflects 
their brand, all while establishing Vault Aviation as an expert and leading authority 
within the private jet charter industry. The new site provides a much better user 
experience, clearly displays the calls to action, is clean, modern, and professional, 
and showcases the unique benefits of the company.

The new site was just launched in the beginning of October 2018, but already we are 
seeing improvements in engagement. Over time, we look forward to watching the 
on-site engagement and conversions continue to grow!
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SEO ANALYTICS
Some Terminology...

USERS

This section tracks the total count of all traffic. It includes people who visited the 
wesbite at least once.

NEW USERS

This section tracks all new traffic generated by users finding the site.

BEHAVIOR

Behavior represents the actions people took once they visited the website. For 
example, how many pages were visited or how long they stayed on the website.

GOAL CONVERSION RATE

The conversion rate is the percentage of users who take a desired action.

BOUNCE RATE

Bounce rate refers to when a user leaves a website right away.

SESSIONS

When a user comes back to the site more than once. For instance, a user 
coming back 3 times in one week.

GOAL COMPLETIONS

Completions are people that became leads for the website’s business. This 
could happen if the user filled out a contact form for example.
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April 1, 2018 — September 30, 2018
*6 months prior to building the new website and starting the  
new digital marketing campaign

ACQUISITION

 Paid      Direct      Organic      Social     

 Referral      Other

Users: 3,556    New Users: 3,514    

Sessions: 4,197
555

311

853

1

1.03%
3.15%

0.95%

7.23%

11.79%

0.00%

100%

68.40%
53.61%

74.29%
50.97%

68.25%

1,677

198

BEHAVIOR

Bounce Rate: 63.57%    Pages/Session: 2.17    Avg. Session Duration: 00:01:37

CONVERSIONS

Conversion Rate: 2.60%    Completions: 109   Value: $0.00

BEFORE
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May 2018 June 2018 July 2018 August2018 September 2018

Default  
Channel  
Grouping

Acquisition Behavior Conversions (Goal 1: Quote Submitted-Home-Page)

Users New 
Users Sessions Bounce 

Rate
Pages/
Session

Avg. Session 
Duration

Quote Submitted-Home-Page 
(Goal 1 Conversion Rate)

Quote Submitted-Home-Page 
(Goal 1 Completions)

Quote Submitted-Home-Page 
(Goal 1 Conversion Rate)

3,556 
% of Total: 
100.00% 
(3,556)

3,514 
% of Total: 
100.00% 
(3,514)

4,197 
% of Total: 
100.00% 
(4,197)

63.57% 
Avg for View: 
63.57% 
(0.00%)

2.17 
Avg for 
View: 2.17 
(0.00%)

00:01:37 
Avg for View: 
00:01:37 
(0.00%)

2.60% 
Avg for View:  
2.60%  
(0.00%)

109 
% of Total:  
100.00%  
(109)

$0.00 
% of Total:  
0.00%  
($0.00)

1. Direct 1,677 
(46.65%)

1,650 
(46.96%)

1,937 
(46.15%) 68.25% 2.34 00:01:44 1.03% 20 

(18.35%)
$0.00 
(0.00%)

2. Organic Search 853 
(23.73%)

820 
(23.34%)

1,081 
(25.76%) 50.97% 2.23 00:01:34 3.15% 34 

(31.19%)
$0.00 
(0.00%)

3. Referral 555 
(15.44%)

541 
(15.40%)

634 
(15.11%) 74.29% 1.82 00:01:57 0.95% 6 

(5.50%)
$0.00 
(0.00%)

4. Social 311 
(8.65%)

304 
(8.65%)

332 
(7.91%) 53.61% 1.90 00:00:55 7.23% 24 

(22.02%)
$0.00 
(0.00%)

5. Paid Search 198 
(5.51%)

198 
(5.63%)

212 
(5.05%) 68.40% 1.79 00:00:40 11.79% 25 

(22.94%)
$0.00 
(0.00%)

5. Other 1 
(0.03%)

1 
(0.03%)

1 
(0.02%) 100.00% 1.00 00:00:00 0.00% 0 

(0.00%)
$0.00 
(0.00%)

50

100

11   |   CASE STUDY  VAULT  AV IAT ION



December 1, 2018 — May 31, 2019
*6 months after launch of the new website and us handling their new digital 
marketing efforts

ACQUISITION

 Paid Search      Direct      Organic Search    

  Social      Referral

New Users: 15,204 Sessions: 16,782

137

730
1,302

7.80%

0.71% 1.34%

3.50%

0.00%

1.26%

0.27%

0.95%
1.22%

0.45%

1,759

11,273

BEHAVIOR

Bounce Rate: 0.59%    Pages/Session: 3.59    Avg. Session Duration: 00:01:06

CONVERSIONS

Conversion Rate: 6.06%    Completions: 1,017    Value: $0.00

AFTER
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January 2019 February 2019 March 2019 April 2019 May 2019

200

100

Default  
Channel  
Grouping

Acquisition Behavior Conversions (Goal 1: Quote Submitted-Home-Page)

Users New 
Users Sessions Bounce 

Rate
Pages/
Session

Avg. Session 
Duration

Quote Submitted-Home-Page 
(Goal 1 Conversion Rate)

Quote Submitted-Home-Page 
(Goal 1 Completions)

Quote Submitted-Home-Page 
(Goal 1 Conversion Rate)

15,096 
% of Total: 
100.00% 
(15,096)

15,204 
% of Total: 
100.00% 
(15,204)

16,782 
% of Total: 
100.00% 
(16,782)

0.59% 
Avg for 
View: 0.59% 
(0.00%)

3.59 
Avg for 
View: 3.59 
(0.00%)

00:01:06 
Avg for View: 
00:01:06 
(0.00%)

6.06% 
Avg for View:  
6.06%  
(0.00%)

1,017 
% of Total:  
100.00%  
(1,017)

$0.00 
% of Total:  
0.00%  
($0.00)

1. Paid Search 11,273 
(74.16%)

11,361 
(74.72%)

12,260 
(73.05%) 0.45% 3.46 00:01:02 7.80% 956 

(94.00%)
$0.00 
(0.00%)

2. Direct 1,759 
(11.57%)

1,745 
(11.48%)

1,970 
(11.74%) 1.22% 3.90 00:01:06 0.71% 14 

(1.38%)
$0.00 
(0.00%)

3. Organic Search 1,302 
(8.57%)

1,250 
(8.22%)

1,571 
(9.36%) 0.95% 3.93 00:01:41 1.34% 21 

(2.06%)
$0.00 
(0.00%)

4. Social 730 
(4.80%)

721 
(4.74%)

743 
(4.43%) 0.27% 3.27 00:00:48 3.50% 26 

(2.56%)
$0.00 
(0.00%)

5. Referral 137 
(0.90%)

127 
(0.84%)

238 
(1.42%) 1.26% 6.56 00:01:53 0.00% 0 

(0.00%)
0 
(0.00%)
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The owners, James and Sarah Leff, are amazing! We were looking for 
a new company to run our SEO and PPC campaign and after 

interviewing 5+ campanies, the choice was clear—if we wanted the best, we had 
to hire JSL. From the initial phone call with James, it was abvious they were willin 
to take much time as necessary to loearn about our industry, to understand what 
we were looking for and our desired outcomes.

Within a day of the call, they had assembled a proposal along with an audit of our 
website and a list of keywords, how we rank, and suggestion on how to improve. 
After hearing their recommendations and looking through some of their other 
clients websites, we decided that a total website redesign would be the most 
beneficial and cost effective way to reach our goals. 

Sarah was great in explaining how she would build it with SEO in mind, the 
different customizations, content and pages which would be formatted and 
targeted correctly. One of the areas that we wanted to focus on was our blog. 
The previous company we worked with struggled to understand private aviation 
and the lingo, but Sarah, who is a copywriter by trade, was a quick study! When it 
cam to the cost, they were totally transparent and gave us a few pricing options. 
James and Sarah laid out exactly what they would be doing, how much time they 
would spend on each item, and provide monthly reports on our conversation 
rate, metrics, and results. THey always reposrted in a timely manner and if there’s 
something that needs to be changed or updated, they get it done asap. One of 
the perks of  working with  JSL is that you’re working directly with the owners and 
they are just as invested in your success as you are.”

Katie Cowan
VICE PRESIDENT OF VAULT AVIATION

FROM THE CLIENT.. .
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Want to learn more about JSL Marketing & Web Design?  
Ready to get started on your next big web design project?

We’d love to hear from you! Get in touch with  
us today using the information below:

www.jsl.marketing   |   817.435.1350   |    info@jsl.marketing 

1920 McKinney Ave, Floor 12, Dallas, TX 75201


